LAKE CENTRAL SCHOOL CORPORATION
VIRTUAL MEETING

Link will be posted on main web page: www.lcsc.us

To sign up to give public comments, go to www.lcsc.us, where you will find specifics about the process
to be followed and the place to enter your information. The sign up form will be available at 6pm on
Monday, October 4th.
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SCHOOL BOARD MEETING AGENDA
MONDAY, OCTOBER 4, 2021 - 7:00 PM

Call to Order, Pledge of Allegiance and Opening Comments — Cindy Sues
Agenda: Approval, Deletions, Additions — Dr. Veracco — Action Required
Correspondence — Howard Marshall

Liaison Committee Updates — Cindy Sues

Personnel Interview Committee: Howard Marshall
Schererville Redevelopment Committee: Nicole Kelly
Wellness Committee: Jennifer Medlen / Janice Malchow
Lake Central Education Foundation: Janice Malchow
Legislative Committee: Janice Malchow

St. John Redevelopment Committee: Cindy Sues
Dollars for Scholars: Cindy Sues

Dyer Redevelopment Committee: Jennifer Medlen

mQEEYOW

Official School Board Business Topics: Consent Agenda — Dr. Veracco — Action Required
A. Approval of Minutes

e Regular Board Meeting: September 20, 2021

e Executive Session: September 22, 2021
B. Approval of Claims, Payroll and Extracurricular Expenditures

Public Comments Regarding Action Items

Official School Board Business Topics: Regular Agenda
A. Superintendent — Dr. Veracco
1. Summary of Negotiated Teacher Increases 2021
2. Return to Meetings in Public

B. Director of Human Resources/Personnel — Terry Mucha
1. Personnel Recommendations — Action Required

2. Substitute Rate Increases - Action Required

C. Director of Primary Education — Yolanda Bracey
1. Professional Leave Request - Action Required
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Director of Secondary Education — Sarah Castaneda
1. Professional Leave Requests - Action Required

Director of Student Services - Becky Gromala
Director of Facilities — Bill Ledyard
Director of Technology — Rick Moreno

Director of Business Services — Rob James

Public Comments — Cindy Sues

Board Comments and Consideration of Future Agenda Items — Cindy Sues

Board Calendar of Future Activities — Dr. Veracco

Adjournment — Cindy Sues — Action Required

NEXT SCHOOL BOARD MEETING: OCTOBER 18, 2021
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