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LAKE CENTRAL SCHOOL CORPORATION

VIRTUAL MEETING: https://youtu.be/yxEimUhMeQ8
Link will be posted on main web page: www.lcsc.us

SCHOOL BOARD MEETING AGENDA
MONDAY, SEPTEMBER 20, 2021 - 7:00 PM

Call to Order — Cindy Sues
Agenda: Approval, Deletions, Additions — Dr. Veracco — Action Required
Correspondence — Howard Marshall

Liaison Committee Updates — Cindy Sues

A. Personnel Interview Committee: Howard Marshall

B. Schererville Redevelopment Committee: Nicole Kelly
C. Wellness Committee: Jennifer Medlen / Janice Malchow
D. Lake Central Education Foundation: Janice Malchow

E. Legislative Committee: Janice Malchow

F. St. John Redevelopment Committee: Cindy Sues

G. Dollars for Scholars: Cindy Sues

H. Dyer Redevelopment Committee: Jennifer Medlen

Official School Board Business Topics: Consent Agenda — Dr. Veracco — Action Required
A. Approval of Minutes

e Regular Board Meeting: August 16, 2021
B. Approval of Claims, Payroll and Extracurricular Expenditures

Public Comments Regarding Action Items

Official School Board Business Topics: Regular Agenda
A. Superintendent — Dr. Veracco
1. Suspension of Public Comment at School Board Meetings - Action Required
2. Hearing Regarding Teacher Compensation and Collective Bargaining
3. Mask and Volunteer Guidelines - Action Required
4. Professional Leave Request - Action Required

B. Director of Human Resources/Personnel — Terry Mucha
1. Personnel Recommendations — Action Required

2. Middle School Yearbook Stipend - Action Required

C. Director of Primary Education — Yolanda Bracey
1. Professional Leave Request - Action Required
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D. Director of Secondary Education — Sarah Castaneda
1. Professional Leave Requests - Action Require
2. Field Trip Requests - Action Required

E. Director of Student Services - Becky Gromala
1. Professional Leave Requests - Action Required

F. Director of Facilities — Bill Ledyard
G. Director of Technology — Rick Moreno

H. Director of Business Services — Rob James
1. Donations - Action Required
2. Permission to Advertise 2022 Budget, Capitol Project Plan, and Bus Replacement Plan -
Action Required

VIII. Board Comments and Consideration of Future Agenda Items — Cindy Sues
IX.  Board Calendar of Future Activities — Dr. Veracco

X. Adjournment — Cindy Sues — Action Required

NEXT SCHOOL BOARD MEETING: October 4, 2021
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