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LAKE CENTRAL SCHOOL CORPORATION 

Lake Central High School 

LGI ROOM  – Enter Door E 

8260 Wicker Avenue, St. John, IN 46373 

Tuesday, January 21, 2020 at 7:30 p.m. 
 

 

MINUTES 

SCHOOL BOARD MEETING 

TUESDAY, JANUARY 21, 2020 
 

A meeting of the Board of School trustees of the Lake Central School Corporation was held in the LGI Room at 

Lake Central High School, 8260 Wicker Avenue, St. John, IN on January 21, 2020.  The meeting began at 7:30 

p.m. 

 

Board Members Present     Board Members Not Present 

Don Bacso, Board Member     Sandy Lessentine, Vice President     

Janice Malchow, Board Member      

Howard Marshall, Secretary  

Cindy Sues, President  

 

Administration Present     Administration Not Present    

Sarah Castaneda, Director of Secondary Education  Rick Moreno, Director of Technology  

Becky Gromala, Director of Student Services 

Rob James, Director of Business Services  

Bill Ledyard, Director of Facilities  

Terry Mucha, Director of Human Resources  

Theresa Schoon, Director of Primary Education 

Dr. Lawrence Veracco, Superintendent 
 

All Motions Were Passed With a 4-0 
           Vote Unless Otherwise Indicated 

I. Call to Order – Cindy Sues 

 The School Board Meeting was called to order at 7:30 pm by Board President, Cindy Sues. 
 

II. Board of Finance Meeting – Rob James 
A. Election of President of Board of Finance – Action Required 

 Don Bacso nominated Cindy Sues for President of the Board of Finance.  Howard Marshall 

seconded the motion. 

 Motion carried 

B. Election of Secretary for the Board of Finance – Action Required   

 Don Bacso nominated Howard Marshall for Secretary of the Board of Finance.  Janice Malchow 

seconded the motion.  

 Motion carried. 

C. Report on the Fiscal Health of the School Corporation (per 2019 SEA 549)  

D. Review the Investments of the Lake Central School Corporation for 2019 

E. Adopt the Investment Resolution – Action Required 
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 Howard Marshall moved to adopt the Investment Resolution.  Janice Malchow seconded the 

motion.   

 Motion carried.  

F. Removal of Outstanding Checks – Action Required 

 Don Bacso moved to approve.  Janice Malchow seconded the motion.   

 Motion carried. 

G. Motion to Adjourn the Board of Finance Meeting – Action Required 

 Janice Malchow moved to adjourn the meeting.  Don Bacso seconded the motion.   

 Motion carried, Board of Finance Meeting adjourned.  

H. Reconvene as Board of School Trustees 

 

III. Agenda: Approval, Deletions, Additions – Dr. Veracco – Action Required 

 Revisions to the Agenda include: 

- The addition of item number VIII.A.2 under Dr. Veracco’s section. 

- Striking item number VIII.A.3 under Dr. Veracco’s section. 

- Revisions to the Personnel Recommendations under Terry Mucha’s section. 

 Janice Malchow moved to approve the Revised Agenda. Don Bacso seconded the motion. 

 Motion carried.    

 

IV. Correspondence – Howard Marshall 

  There was no correspondence.  

 

V. Liaison Committee Updates – Cindy Sues 

A. Personnel Interview Committee: Howard Marshall/Sandy Lessentine:  

B. Schererville Redevelopment Committee: Sandy Lessentine:  

C. Wellness Committee: Sandy Lessentine/Janice Malchow:  

D. Lake Central Education Foundation: Janice Malchow:  

E. Legislative Committee: Janice Malchow:  

F. St. John Redevelopment Committee: Cindy Sues:  

G. Dollars for Scholars: Cindy Sues:  

H. Dyer Redevelopment Committee: Don Bacso:  

 Due to the large number of recognitions, the liaison committee updates were tabled until the next 

meeting.  

 

VI. Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

A. Approval of Minutes 

 Special Board Meeting:  January 6, 2020 

 Executive Session: January 6, 2020 

 Organizational and Regular Board Meeting: January 6, 2020 

B. Approval of Claims, Payroll and Extracurricular Expenditures 

 Don Bacso moved to approve Minutes, as well as Claims, Payroll and Extracurricular Expenditures.  

Janice Malchow seconded the motion. 

 Motion carried. 

 

VII. Public Comments Regarding Action Items 

   There were no public comments regarding action items. 

 

VIII. Official School Board Business Topics: Regular Agenda 
A. Superintendent – Dr. Veracco 

1. Recognitions 



 
Page 3 of 22 

 

a. LCHS Girls Golf 

 

 
 

b. LCHS Boys Soccer 
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c. LCHS Boys Cross Country  
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d. LCHS Girls Cross Country 
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2. High School Fall Sports Report – Chris Enyeart 
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3. School Board Policies – Action Required 

a. BP 2411: Guidance and Counseling 

b. BP 3120.08: Employment of Personnel for Extra-Curricular Activities 

c. BP 4220: Evaluation of Support Staff 

Item number (3.) was stricken from the Agenda.  

 

4. Professional Leave Requests – Action Required  

 Howard Marshall moved to approve the Professional Leave Requests.  Janice Malchow seconded 

the motion. 

 Motion carried. 
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5. Legislative Update 

 

 

B. Director of Human Resources/Personnel – Terry Mucha 

1. Personnel Recommendations – Action Required 

 Don Bacso moved to approve the Personnel Recommendations.  Howard Marshall seconded the 

motion. 

 Motion carried. 
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2. Conflict of Interest Disclosure Statement 

 
 

3. Peifer Safety Drill 

 

C. Director of Primary Education – Theresa Schoon 

1. Professional Leave Requests – Action Required 

 Janice Malchow moved to approve the Professional Leave Requests.  Howard Marshall seconded 

the motion. 

 Motion carried. 
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2. 2018-2019 Federal Accountability Grades 
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D. Director of Secondary Education – Sarah Castaneda 

1. Professional Leave Requests – Action Required 

 Don Bacso moved to approve the Professional Leave Requests. Janice Malchow seconded the 

motion. 

 Motion carried. 
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2. Field Trip Requests – Action Required 

 Howard Marshall moved to approve the Field Trip Requests.  Don Bacso seconded the motion. 

 Motion carried. 

 
3. High School Dual Credit – Sean Begley 

 

 

E. Director of Student Services -  Becky Gromala 

1. Results Driven Accountability  

2. Robots for Autism Study Participation 

3. Professional Leave Requests – Action Required 

 Janice Malchow moved to approve the Professional Leave Requests.  Don Bacso seconded the 

motion. 

 Motion carried. 



 
Page 19 of 22 

 

 

 

 

F. Director of Facilities – Bill Ledyard 

1. Town of Dyer Request for Lightning Detection System/Sensor at KMS 
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G. Director of Technology – Rick Moreno 

 

H. Director of Business Services – Rob James 

1. Transfer of Textbook Rental Fees – Action Required  

 Howard Marshall moved to approve.  Don Bacso seconded the motion. 

 Motion carried. 

2. Donations – Action Required 

 Janice Malchow moved to approve.  Cindy Sues seconded the motion. 

 Motion carried. 

 

IX. Public Comments – Cindy Sues 

 There were no public comments. 

 

X. Board Comments and Consideration of Future Agenda Items – Cindy Sues 

 Don Bacso:   Thank you to all who were part of the Fall Sports Program. Looking forward to our 

Winter and Spring programs. 

 Dollars for Scholars meeting on January 22nd, for seniors only, regarding scholarship applications. 

 Janice Malchow:  Lake Central Education Foundation is working on round 52 of grants.   

 

XI. Board Calendar of Future Activities – Dr. Veracco 

 Next meeting is February 3rd. 

 Please continue to check calendar for all upcoming activities. 
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XII. Adjournment – Cindy Sues – Action Required 

 Howard Marshall moved to adjourn the meeting at 9:17pm.  Don Bacso seconded the motion. 

 Motion carried, meeting adjourned.  

 
 

 
 
  
Minutes of the January 21, 2020 School Board Meeting were approved and adopted by the Board of School 

Trustees at the February 3, 2020 School Board Meeting.  

 

__________________________________________________________________  

                Cindy Sues, President 

 

                      ATTEST: 

_________________________________________________________________ 

                                       Howard Marshall, Secretary    
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