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LAKE CENTRAL SCHOOL CORPORATION 

Lake Central High School 

Kay Trapp Board Room – Enter Door E 

8260 Wicker Avenue, St. John, IN 46373 

Monday, 10-21-19 at 7:30 p.m. 
 

 

MINUTES 

SCHOOL BOARD MEETING 

MONDAY, OCTOBER 21, 2019 
 

A meeting of the Board of School trustees of the Lake Central School Corporation was held in the Kay Trapp 

Room at Lake Central High School, 8260 Wicker Avenue, St. John, IN on October 21, 2019.  The meeting 

began at 7:30 p.m. 

 

Board Members Present     Board Members Not Present 

Don Bacso, President       Sandy Lessentine, Vice President     

Janice Malchow, Board Member     Howard Marshall, Board Member 

Cindy Sues, Secretary 

 

Administration Present     Administration Not Present    

Becky Gromala, Director of Special Education  Sarah Castaneda, Director of Secondary Education  

Theresa Schoon, Director of Primary Education  Bill Ledyard, Director of Facilities  

Terry Mucha, Director of Human Resources   Rick Moreno, Director of Technology    

Rob James, Director of Business Services  

Dr. Lawrence Veracco, Superintendent 

 

 

I. Call to Order – Don Bacso 

 The School Board Meeting was called to order at 7:30 pm and Pledge of Allegiance led by 

Board President, Don Bacso 

 

II. Agenda: Approval, Deletions, Additions – Dr. Veracco – Action Required 

 Revisions to the Agenda include: 

- The Addition of Collective Bargaining Agreement under Dr. Veracco’s section. 

- Revisions to the Personnel Recommendations under Terry Mucha’s section. 

 Janice Malchow moved to approve the Revised Agenda. Don Bacso seconded the motion. 

 Motion carried. 

 

III. Correspondence – Cindy Sues 

 There was no correspondence. 

 

IV. Liaison Committee Updates – Don Bacso 

A. Personnel Interview Committee: Howard Marshall/Sandy Lessentine: No report given. 

B. Schererville Redevelopment Committee: Sandy Lessentine: No report given. 

C. Wellness Committee: Sandy Lessentine/Janice Malchow: No report given. 

D. Lake Central Education Foundation: Janice Malchow:  Reminder that American Education Week 

is November 18th.  
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E. Legislative Committee: Janice Malchow:  

F. St. John Redevelopment Committee: Cindy Sues: No report given. 

G. Dollars for Scholars: Cindy Sues: DFS and the Mentor Program will be hosting the Ghouls at the 

School event on Tuesday, October 29th.   

H. Dyer Parks Department: Don Bacso: No report given. 

I. Dyer Redevelopment Committee: Don Bacso: No report given. 

 

V. Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

A. Approval of Minutes 

 Special Meeting/Work Session:  October 7, 2019 

 Executive Session: October 7, 2019 

 Regular Board Meeting: October 7, 2019 

B. Approval of Claims, Payroll and Extracurricular Expenditures 

 Cindy Sues moved to approve the Consent Agenda. Don Bacso seconded the motion. 

 Motion carried. 

 

 

VI. Public Comments Regarding Action Items 

 There were no public comments. 

 

VII. Official School Board Business Topics: Regular Agenda 

A. Superintendent – Dr. Veracco 

1.  School Board Policies – Action Required 

a. BP 1430: Leaves of Absence 

b. BP 3430: Leaves of Absence  

c. BP 4430: Leaves of Absence  

d. BP 1520.08: Employment of Personnel for Extracurricular Activities  

e. BP 4120.08: Employment of Personnel for Extracurricular Activities  

f. BP 1521: Personnel background Checks, References, and Mandatory Reporting of 

Convictions and Substantiated Child Abuse and Arrests 

g. BP 4121: Personal Background Checks, References and Mandatory Reporting of 

Convictions and Substantiated Child Abuse and Arrests  

h. BP 2221: Mandatory Curriculum 

i. BP 2414: Reproductive Health and Family and Human Sexuality Instruction 

j. BP 2462: Dyslexia Screening and Intervention  

k. BP 2700: Annual Performance Report  

l. BP 3120.07: Employment of Casual Resource Personnel 

m. BP 3139: Staff Discipline  

n. BP 3141: Suspension of Teachers Without Pay 

o. BP 3431: Administrative Leave of Absence with Pay or Temporary Administrative 

Reassignment of Teachers  

p. BP 5112: Entrance Requirements 

 Janice Malchow moved to approve all listed School Board Policies.  Cindy Sues seconded 

the motion. 

 Motion carried. 

 

2. Lake Central Education Foundation – Fall 2019 Grants 
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3. Town Hall Review  

 

 
 Janice Malchow would like to continue dialogue about the Board writing letters to 

legislators regarding school funding.  Would like to see this on next Board Meeting 

Agenda. 

4. Collective Bargaining Agreement – Action Required 

 Janice Malchow moved to approve the Collective Bargaining Agreement. Cindy Sues 

seconded the motion. 

 Motion carried. 

B. Director of Human Resources/Personnel – Terry Mucha 

1. Personnel Recommendations – Action Required 

 Cindy Sues moved to approve the Personnel Recommendations. Don Bacso seconded the 

motion. 

 Motion carried. 
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2. Professional Leave Requests – Action Required 

 Cindy Sues moved to approve. Don Bacso seconded the motion. 

 Motion carried. 

  

 
3. Corporation School Safety Committee 

 

C. Director of Primary Education – Theresa Schoon 

1. Professional Leave Requests – Action Required 

 Janice Malchow moved to approve. Don Bacso seconded the motion. 

Motion carried. 
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2. Field Trip Requests – Action Required 

 Cindy Sues moved to approve. Don Bacso seconded the motion. 

 Motion carried. 
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3. MTSS Workshop – Kathi Tucker 

4. High Ability Update 

D. Director of Secondary Education – Theresa Schoon for Sarah Castaneda 

1. LCHS AP Report – Sean Begley 
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2. Professional Leave Requests – Action Required 

 Janice Malchow moved to approve. Cindy Sues seconded the motion.  

 Motion carried. 
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3. Field Trip Requests – Action Required 

 Cindy Sues moved to approve. Don Bacso seconded the motion. 

 Motion carried.   
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E. Director of Student Services -  Becky Gromala 

1. Professional Leave Requests – Action Required 

 Cindy Sues moved to approve. Don Bacso seconded the motion. 

 Motion carried. 

 

2. Professional Development Update 

F. Director of Facilities – Bill Ledyard 

G. Director of Technology – Rick Moreno 
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H. Director of Business Services – Rob James 

1. Donations – Action Required 

 Janice Malchow moved to approve all donations. Don Bacso seconded the motion. 

 Motion carried. 

 

2. ADM Updates  
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VIII. Public Comments – Don Bacso 

 There were no public comments. 

IX. Board Comments and Consideration of Future Agenda Items – Don Bacso 

 Janice Malchow: American School Board Association has meeting scheduled for April in 

Chicago. Would make an easy commute to get information and new ideas.  Good luck to athletic 

teams and band heading to competition this weekend. 

 Cindy Sues: Shout out to Ed Beck for coordinating the Workshop between LC students and local 

unions for trades.  Students learned about the application process, interview  process, 

provided a better understanding about OSHA standards and certifications. Mr. Beck encouraged 

students to attend the third annual Construction Skilled Trades Day on November 19th.  

 Good luck to boys’ soccer team and safe travels to the students traveling to Washington DC. 

 Don Bacso: Thank you to the grant recipients for all you do.  Good luck to sports teams in 

upcoming competitions. 

X. Board Calendar of Future Activities – Dr. Veracco 

 NWI Coalition for Public Education has a meeting scheduled for October 28th at Merrillville 

High School. 

 Next Regular School Board Meeting on November 4th. 

 Additional Executive Sessions may be scheduled for October 28th and November 5th.   

XI. Adjournment – Don Bacso – Action Required 

 Cindy Sues moved to adjourn the meeting at 8:45 pm. Janice Malchow seconded the motion. 

 Motion carried, meeting adjourned 8:45 pm. 

 
 

 

Minutes of the October 21, 2019 School Board Meeting were approved and adopted by the Board of School 

Trustees at the November 4, 2019 School Board Meeting.  

 

__________________________________________________________________  

                Don Bacso, President 

 

                      ATTEST: 

_________________________________________________________________ 

                             Cindy Sues, Secretary 


