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A meeting of the Board of School Trustees of the Lake Central School Corporation was held in the Kay 

Trapp Room at Lake Central High School, 8260 Wicker Avenue, St. John, IN on March 19, 2018.  The 

meeting began at 7:30 p.m. 
 

 
 

Board Members Present Board Members Not Present 

Don Bacso, President  

Sandy Lessentine, Vice-President  

Janice Malchow, Board Member 

Howard Marshall, Board Member 

Cindy Sues, Secretary 
 

 
 

Administration Present Administration Not Present 

Sarah Castaneda, Director of Secondary Education   Rick Moreno, Director of Technology  

Al Gandolfi, Assistant Superintendent 

Becky Gromala, Director of Special Education  

Rob James, Director of Business Services 

Bill Ledyard, Director of Facilities   

Theresa Schoon, Director of Primary Education 

Dr. Lawrence Veracco, Superintendent 

 

MINUTES 

SCHOOL BOARD MEETING AGENDA 

Monday, March 19, 2018 

All Motions Were Passed With a 5-0  

Vote Unless Otherwise Indicated 

 

I. Call to Order – Don Bacso 

 The Board Meeting was called to order at 7:30 p.m. and Pledge of Allegiance led by Board 
President, Don Bacso.  
 

II Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 

 Revisions to the Agenda include: 

- Revisions to the Personnel Packet under Mr. Gandolfi’s section. 

- Additional items under Mrs. Schoon’s section as (3) Kindergarten Enrollment 2018-2019 

and (3) Four Star Schools. 

- Revision to the Field Trip Requests under Sarah Castaneda’s section. 

- Changes to the Donations under Mr. James’ section.  

 Howard Marshall moved to approve. Cindy Sues seconded the motion.  Motion carried. 

 

III Correspondence – Cindy Sues 

 There was no correspondence. 
 

IV Liaison Committee Updates – Don Bacso 

1. West Lake Joint Managing Board: Howard Marshall: Next meeting 3/21/19 in Munster at 4pm.  

2. Dyer Parks Department: Don Bacso: Nothing to report.  

3. Personnel Interview Committee: Howard Marshall/Sandy Lessentine: Interviews held for 
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Assistant Superintendent position. Candidate chosen and will be announced later in meeting. 

4. Legislative Committee: Janice Malchow: Please keep talking to local legislators and also 

consider reaching out to federal legislators.   

5. Lake Central Education Foundation: Janice Malchow:  LCEF worked concessions at recent 

swim meet.  Spring grant recipients are here this evening.  

6. Wellness Committee: Sandy Lessentine/Janice Malchow: Winners of February Challenger are 

Mickey Zolfo from Peifer and Beth Gonzalez from Homan.  Overall building winner was Peifer 

Elementary School. 

7. Dollars for Scholars: Cindy Sues:  Penny Wars going on at Kolling.  

8. Dyer Redevelopment Committee: Don Bacso: Will attend upcoming meeting.  

9. St. John Redevelopment Committee: Cindy Sues: Nothing to report. 

10. Schererville Redevelopment Committee: Sandy Lessentine: Nothing to report.  

 

V  Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

 Cindy Sues moved to approve the Consent Agenda.  Sandy Lessentine seconded the motion.  

Motion carried.   
 

  A. Approval of Minutes: 

 Monday, March 5, 2018 – Regular Meeting   

 

 B. Approval of Claims, Payroll and Extracurricular Expenditures 

 

VI Public Comments Regarding Action Items 

 There were no public comments.   

 

VII Official School Board Business Topics: Regular Agenda 

 

 A. Superintendent – Dr. Veracco 

1. Lake Central Education Foundation Grant Recipients Spring 2018 
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2. Indiana Education for Homeless Children & Youth – Recap 

 

 

 

 

 

B. Assistant Superintendent / Personnel – Al Gandolfi 

 

1. Personnel Recommendations – Action Required 
I. Certified Appointment & Retirement: 

A. Appointment: 

1. Terry Mucha, (Highland), Director of Human Resources, Lake Central School 

Corporation, (effective July 1, 2018). 

B. Retirement: 

1. Brenda Kovich, Teacher, Watson Elementary School, 

(effective at the end of the 2017-18 school year; 16 years of dedicated service/35 

total yrs). 
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         II. Classified Resignations: 

        A. Resignations: 

  1.   Danijela Jokic, Product Assistant, Kahler Middle School, 

                              (effective March 6, 2018). 

2. Patricia Barrientez, Café Assistant, Lake Central High School, 

(effective March 12, 2018). 

       III. Certified Extracurricular Resignation: 

A. Resignation: 

1. Melissa Miller, 8
th
 Grade Volleyball Coach, Clark Middle School, 

(effective March 15, 2018). 

         IV. West Lake: 

        Classified Appointment: 

A. Appointment: 

1. Carly Ham, (Schererville), Paraprofessional, West Lake/Frank Hammond, 

(effective March 6, 2018). 

       V. Approval of Lake Central School Corporation Substitute Staff Appointments and    

            Terminations – Refer to list of Substitutes hired and terminated from March 7,   

             2018-March 20, 2018.      

 

 Sandy Lessentine moved to approve the revised personnel recommendations.  Howard 

Marshall seconded the motion.  Motion carried.   

 Dr. Veracco introduced Terry Mucha, newly appointed Director of Human Resources.  

Mrs. Mucha comes to us from Highland Middle School where she was principal.  

2. NWIESC Food Procurement RFP Agreement 2018-2019 – Action Required 

 Howard Marshall moved to approve the Agreement.  Cindy Sues seconded the motion.  

Motion carried.  

3. Student Demonstrations in Response to School Shooting –  Follow-Up 

 There were an estimated 200-250 students who participated at Lake Central High 

School.  Middle school participation was as follows: Clark – approximately 200 

students, Grimmer – approximately half of the student body participated, and Kahler- 

approximately 400 students.  Students at all buildings were well organized and 

respectful.   
 Events such as this create their own safety issue, and we did feel guilty about the many 

resources the local police departments had to have at our facilities.  For this reason, any 

future event will remain inside our schools. 
 Sandy Lessentine asked if there would be any follow up or contacting of legislators by 

the students.  
 Janice Malchow thanked our local police departments. 
4. School Safety Update – Mike Moffett and Jerry Patrick  

 

 C. Director of Primary Education – Theresa Schoon 

1. Professional Leave Request – Action Required 

 Sandy Lessentine moved to approve the professional leave requests of Janel Grimmer, 

Renee Lam-Chi, Donna Eatinger and Ciara Vasquez.  Cindy Sues seconded the motion.  

Motion carried.  

2. Math Coach Update – Trish Giese 

 Sandy Lessentine asked how this moves to upper levels.   

 Janice Malchow asked if we have enough classroom support. 

3. Kindergarten Enrollment 2018-19 
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 Sandy Lessentine asked how the class sizes are at Kolling Elementary.  

 Janice Malchow asked if this is part of the Title 1 requirement. 

4. Four Star Schools 

 DOE released the names of our schools that were named 2016-2017 four star schools.  

Bibich Elementary, Kolling Elementary, Peifer Elementary School and Watson 

Elementary School. 

 Janice Malchow asked if we are having any textbook adoption for next year.   

 

 

 D. Director of Secondary Education – Sarah Castaneda 

1. Professional Leave Request – Action Required 

 Howard Marshall moved to approve the professional leave requests of Richard Moore, 

Erin Novak, Kari Regan, Louise Tallent, Kendal Smith, Jeanette Gray, Louise Tallent, 

Todd Iwema and Josh Clark.  Janice Malchow seconded the motion.  Motion carried.  

2. Field Trip Request – Action Required  

 Janice Malchow moved to approve the field trip requests of Louise Tallent, Kendal 

Smith, Cyndi Hurley and Todd Iwema.  Sandy Lessentine seconded the motion.  Motion 

carried.  

3. High School AdvancED Visit – Sean Begley 

 Janice Malchow asked if Mr. Begley thinks the process was valuable. 

 Don Bacso asked if the analysis results would possible change if they were here for a 

longer period of time. 
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 E. Director of Special Education – Becky Gromala 

1. Professional Leave Requests – Action Required 

 Sandy Lessentine moved to approve the professional leave requests of Mary Ann 

Medved, Amy Monesmith (2), Lauren Bateman, Kelly Hartman and Mary Brown.  

Howard Marshall seconded the motion.  Motion carried.  
 

 F. Director of Facilities – Bill Ledyard 

1. Professional Leave Request – Action Required  

 Janice Malchow moved to approve the professional leave request of Bill Ledyard.  

Sandy Lessentine seconded the motion.  Motion carried.  

2. IFA Water Sampling Program – Update 

 

 G. Director of Technology – Rick Moreno 

 

 H. Director of Business Services – Rob James 

1. Donations – Action Required  

 The Lake Central High School Choir received a donation of $60 from an anonymous 

donor. 

 The Kahler Choir Boosters would like to donate $4,909 for the purchase of a new 

sound system for the cafeteria.  

 Bibich received $200 from the Exelon Dollars for Doers program.   

 Lake Central High School students collected money for the Puerto Rico Hurricane 

Relief Fund.  The school would like to donate the $454.05 raised to the Relief Fund. 

 The Lake Central High School Athletics Department recently held a 

dinner/fundraiser for the family of Amayah Mysak, the Grimmer Middle School 

student who suffered injuries in an accident this fall.  They would like to donate the 

$3,985.60 raised to the family.  

 Homan Elementary recently held their Jump Rope for Heart fundraiser for the 

American Heart Association.  The school would like to donate the $360 raised to the 

AHA.   

 Protsman Elementary recently held their Jump Rope for Heart fundraiser for the 

American Heart Association.  The school would like to donate $8,345 raised to the 

AHA. 

 The Lake Central Class of 2018 collected money from the paper hearts they sold.  

They would like to donate the $135 raised to the American Heart Association.  

 Cindy Sues moved to approve all donations. Don Bacso seconded the motion.  

Motion carried.  

2. 2018 Tax Rates 

 Now that the 2018 tax rates have been set by the Department of Local Government 

Finance, Rob James gave the School Board an update on our Lake Central School 

Corporation rate, as well as the overall tax rates for the communities we serve. 

3. Update on HB 1001 

 Now that the legislative session is officially over for the Indiana General Assembly, 

Rob James gave the School Board an update on HB 1001, the legislation that 

addresses some school finance issues.  
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VIII Public Comments– Don Bacso 

 Stephanie Dines addressed the Board with concerns regarding student safety and building 

security, asked about possibility of bulletproof glass.   

 

IX Board Comments and Consideration of Future Agenda Items – Don Bacso  

 Janice Malchow:    

-Big Fish Production was awesome; 

-Science Olympiad placed second at State and had some 1
st
 place individual wins as well; 

-A former student was named the National Forensic Science Debate champion; 

 Mr. Begley commented on the success of the St. Baldricks event and donations raised going 

to cancer research.   

 Cindy Sues: Joint Parent/Student Meeting tomorrow in LGI Room. 

 

X Board Calendar of Future Activities – Dr. Veracco 

 Spring Break runs March 26
th

 through April 2
nd

.    

 Next Board Meeting, Tuesday April 3
rd

. 
 

XI Adjournment – Don Bacso – Action Required 

 Janice Malchow moved to adjourn the meeting at 9:30 p.m.  Cindy Sues seconded the motion.  

Motion carried, meeting adjourned.  

 

Minutes of the March 19, 2018 School Board Meeting were approved and adopted by the Board of  School 

Trustees at the April 3, 2018 School Board Meeting.  

 

 

__________________________________________________________________  

Don Bacso, President 

 

                      ATTEST: 

_________________________________________________________________ 

                                  Cindy Sues, Secretary  

 

/// 

  


