
LAKE CENTRAL SCHOOL CORPORATION 

Lake Central High School 


KAY TRAPP BOARD ROOM - Enter Door E 

8400 Wicker Avenue, St. John, Indiana 46373 


Monday, November 20, 2017 at 7:30 p.m. 


A meeting of the Board of School Trustees of the Lake Central School Corporation was held in the Kay Trapp 
Board Room at Lake Central High School, 8410 Wicker Avenue, St. John, IN on November 20, 2017. The 
meeting began at 7:30 p.m. 

Board Members Present Board Members Not Present 
Don Bacso, Vice-President 
Sandy Lessentine, Secretary 
Janice Malchow, President 
Howard Marshall, Board Members 
Cindy Sues, Board Member 

Administration Present Administration Not Present 
Sarah Castaneda, Director of Secondary Education 
Al Gandolfi, Assistant Superintendent 
Becky Gromala, Director of Special Education 
Rob James, Director of Business Services 
Bill Ledyard, Director of Facilities 
Rick Moreno, Director of Technology 
Theresa Schoon, Director of Primary Education 
Dr. Lawrence Veracco, Superintendent 

SCHOOL BOARD MEETING MINUTES 

Monday, November 20, 2017 


All Motions Were Passed With a 5-0 
Vote Unless Otherwise Indicated 

I. Call to Order - Janice Malchow 
• 	 The Board Meeting was called to order at 7:30 p.m. and Pledge of Allegiance led by Board 

President, Janice Malchow. 

II Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 
• 	 Revisions to the Agenda include: 


Revised Personnel Recommendations under Al Gandolfi' s section. 

Additional item #5 under Al Gandolfi' s section. 

Revised Professional Leave Requests under Theresa Schoon's section. 

Revised Professional Leave Requests under Sarah Castaneda's section. 

Change to item #3 under Mr. Ledyard's section to include Protsman. 


• 	 Howard Marshall moved to approve the Revised Agenda. Don Bacso seconded the motion. 
Motion carried. 

III Correspondence - Sandy Lessentine 
• 	 There was no correspondence. 

IV Liaison Committee Updates - Janice Malchow 
1. West Lake Joint Managing Board: Howard Marshall: Meeting on 11/21/17 at Munster. 
2. 	 Parks Don Bacso: to 

Page 1of13 



LAKE CENTRAL SCHOOL CORPORATION 

Lake Central High School 


KAY TRAPP BOARD ROOM - Enter Door E 

8400 Wicker Avenue, St. John, Indiana 46373 


Monday, November 20, 2017 at 7:30 p.m. 


3. Personnel Interview Committee: Howard Marshall: Nothing to report. 
4. Legislative Committee: Janice Malchow: Invited all to the Merrillville Freshmen Center next 
Monday, November 2?111 at 6:30 to hear State Superintendent Jennifer McCormick speak. 
Sponsored by the Indiana Coalition for Public Education. 
5. Lake Central Education Foundation: Janice Malchow: Met last Monday. Working to suppo1i 
the Science Olympiad's first invitational in January. 
6. Wellness Committee: Janice Malchow: Met recently and they are putting together a wellness 
initiative. More to come later. 
7. Dollars for Scholars: Cindy Sues: Nothing to report. 
8. Dyer Redevelopment Committee: Don Bacso: Attended last meeting. No school related items 
to report. 
9. St. John Redevelopment Committee: Cindy Sues: Nothing to report. 
10. Schererville Redevelopment Committee: Sandy Lessentine: Attended last meeting. No school 
related items to report. 

V Official School Board Business Topics: Consent Agenda- Dr. Veracco - Action Required 
• 	 Don Bacso moved to approve the Consent Agenda. Howard Marshall seconded the motion. 

Motion carried. 

A. Approval of Minutes: 
• 	 November 6, 2017@ 5:30 pm: Executive Session 
• 	 November 6, 2017@6:15 pm: Executive Session 
• 	 November 6, 2017@ 7:30 pm: Regular Board Meeting 

B. Approval of Claims, Payroll and Extracurricular Expenditures 

VI Public Comments Regarding Action Items 
• 	 Lawrence Rolak, Bus Driver: Concerns regarding the status of his employment and the action 

being taken this evening. 

VII Official School Board Business Topics: Regular Agenda 

A. Superintendent-Dr. Veracco 
1. 	 Recognitions: 

a. 	 Dave Andrews, One Room Schoolhouse - Theresa Schoon 
So often the focus in the media is on the negative things that are happening in the 
world. But the reality is that there are many more positive things going on. Everyday 
there are good people out there giving their time and talents to help others or make 
their corner ofthe world a better place. Tonight, Lake Central would like to recognize 
someone from our community who is doingjust that through his work at the ORSH, Mr. 
Dave Andrews. 

I'd like to share a briefhistory ofthe schoolhouse. 

It was built in 1853 and sat at the corner ofOld St John Road and 7?111 avenue. It was 

used as a school until 1907 at which time it was moved to a farm in Dyer and used as a 

storage shed. In 1993 it was discovered and moved to the St John Twnshp Trustee's 

office where it was used as a meeting place for the Schererville Historical Society. Mr. 

Andrews was a member historical and shared with me that the 


'····--'------'·-··-····· ... 	 . ........................•............ --···························~---·······-· 
 ' 
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members felt the building should be open to the community in some way. He was 
inspired by the ORSH experience at Connor Prairie and shared his vision ofusing the 
schoolhouse for a similar program with the other members who worked to make it a 
reality. In April of2003, the ORSH began hosting field trips to the school allowing 4117 

grade students to see what a typical school day in the 1800s was like. Mr. Andrews is 
still one ofthe many volunteers who plan and host those trips. 
I do have to tell you that while Mr. Andrews was more than happy to tell me the history 
ofthe schoolhouse, but I had to do some research to find out what his role was in 
getting it started and keeping it going. He was even very reluctant to join us tonight as 
he said it was the collaborative efforts ofthe volunteers that made it happen. 
So as a token ofour appreciation, Lake Central would like to present this plaque to you 
for not only your commitment to bringing the ORSH experience to our students but also 
your continued support ofit. 

b. 	 LCHS Girls Golf: Alexis Miestowski, 211 
d place at IHSAA Girls State Golf 

Tournament. Coach: Chris Rossiano. Assistant Coach: Andy Gurnak. 
c. 	 LCHS Boys Cross Country: Billy Dyszinski and Joey Copeland participated in the 

Boys Cross Country Meet hosted by the IHSAA. Coach: Jeff Rhody 

2. 	 Limited Increment 

Com batting the Teacher Shortage in Indiana 

• 	 The shortage of teachers for k-12 education in Indiana is real and growing 

• 	 We appreciate the General Assembly's effort to put in scholarships to attract more high 
performing students to the field but we need to do more 

• 	 One concern shared by many students who begin in Education and sometimes even complete 

student teaching but never enter the field is the inability to envision lifetime earnings potential 

• 	 This would be less of a problem if beginning teacher salary were not so low ($34,000-$35,000) 

Educational leaders believe the lack of a "career ladder" or the uncertainty regarding any 

systemic plan to increase the lowest salaries is contributing greatly to the teacher shortage 

• 	 One additional idea that will help give new teachers hope for a decent salary is to restore 
"increment" on a limited basis 

• 	 This idea will be a "may" provision 

Potential rules/guidelines and rationale for limited increment 

1. 	 Districts must demonstrate that no deficit financing will occur due to granting increment 

(annual analysis must be completed prior to granting increment) 

2. 	 Local school districts would need to strategically set the increment in order to leave some 

money available for veteran teachers, administrators and classified staff 

3. 	 U.S. Bureau of Labor statistics indicates the average teacher salary in Indiana in 2015 was 

between $50,000 and $51,000 depending on developmental level 

4. 	 Permit local school districts to negotiate "limited increment" for all certificated staff 

members up to the most recent documented state average salary (or grant the power to set 

this number to the SBOE in order to limit how frequently it might change) 

5. 	 This system will enable the teachers in the lower end of salary range to know that they will 
be "first in line" when it comes to increases 

6. 	 This system would permit schools to grant larger overall increases to those teachers thereby 

giving them more ability to meet expenses which include much higher student loans than in 
the past 

7. 	 Over time, this system will also close the gap between teachers earning the most and 

teachers earning the least. The current gap between highest and lowest compensated 

teachers across the state is too wide. The current Indiana compensation model does not 

permit granting different amounts or different percentages to teachers at various salary 

levels other than the power to set a maximum salary. Superintendents do not want to 

completely freeze the salary of veterans but are willing to negotiate in a way that offers 

veterans less in order to help recruit more younger people to the industry. 

8. 	 Historically, even with the flawed system of the past, this was in fact something that helped 
attract more teachers even with the low beginning salary 
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B. Assistant Superintendent I Personnel - Al Gandolfi 
1. 	Personnel Recommendations - Action Required 

1 	 Classified Appointments, Transfers & Termination: 
A. 	 Appointments: 

1. 	 Tiffany Gescheidler (Crown Point), Paraprofessional, Peifer Elementary School 
(effective November 9, 2017) 

2. 	 Lulu Acevez (St. John), Title 1 Tutor, Peifer Elementary School 
(effective October 30, 2017) 

3. 	 Lisa Misirly (Schererville), Title 1 Tutor, Peifer Elementary School 
(effective October 30, 2017) 

B. 	 Transfers: 
1. 	 Georgianna Boatright, from Operational Assistant at Grimmer Middle School to 

Product Specialist at Lake Central High School (effective November 13, 2017) 
C. 	 Termination: 

1. 	 Lawrence Rolak, Bus Driver, Transportation (effective 1111712017) 

11 	 Certified Extracurricular Appointments: 
A. 	 Appointments: 

1. 	 Pat Finnegan, Spell Bowl Coach, Protsman Elementary School 
(effective September 11, 2017) 

2. 	 Courtney Palasz, Play Co-Director, Kahler Middle School 
(effective/or the 2017-18 school year) 

111 Classified Extracurricular Appointments & Resignations: 
A. 	 Appointments: 

1. 	 Anne Widowfleld (Schererville), Girls Assistant Track Coach, Lake Central High 
School (effective February 11, 2018) 

B. 	 Resignations: 
1. 	 Brad Stewart, Assistant Football Coach, Lake Central High School 

(effective November 8, 2017) 
IV. 	West Lake 


Classified Appointments: 

A. 	 Appointments: 

1. 	 Mary Guglielmo (Dyer), Paraprofessional, West Lake/Wilbur Wright Middle 
School (effective November 13, 2017) 

2. 	 Michelle Fry (Schererville), Paraprofessional, West Lake/Wilbur Wright 
Middle School (effective November 13, 2017) 

V. 	 Approval ofLake Central School Corporation Substitute StaffAppointments and 
Terminations -Refer to list dated 1011912017 to 1111612017. 

• 	 Howard Marshall moved to approve the Personnel Recommendations as revised. Sandy 
Lessentine seconded the motion. 

• 	 Sandy Lessentine asked if they are removing the personnel item referred to earlier. 
• 	 Mr. Gandolfi respectfully requested the Board review the documents provided to them 

regarding that particular individual and then make a decision. 
• 	 Howard Marshall replied he feels sufficient information has been provided both by 

administration as well as Mr. Rolak by his own comments which included information 
about a possible "blue flu." Mr. Marshall feels the Board should move forward with a 
vote. Sandy Lessentine agreed making a decision with the information they currently 
have. 
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• Motion carried. 
2. Clark Middle School Fall Sports Report - Chris Rossiano 
3. Kahler Middle School Fall Sports Report-Bill Gray 

a. Girls Cross Country placed first in conference during the 2017-2018 season. 
b. Boys Cross Country placed first in conference during the 2017-2018 season. 
c. i 11 Grade Girls Volleyball 

• Howard Marshall asked if we are having trouble getting officials for games. 
• Sandy Lessentine asked when physical nights are held. 
• Janice Malchow asked about conference fees and who is in the conference. 

4. 	 LCHS Fall Sports Report - Chris Enyeart 
! 
I 
' 

Lake Central Athletics 
Fall Report 

2017 
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IHSAA Post-Season Results 

Girls Cross Country -Won Sectional and Advanced to Semi-State 
Girls Golf -Team won Sectional, Senior Alexis Miestowski finished 
2nd at the State Tournament 
Girls Soccer-Lost in Sectional Semifinals 
Girls Volleyball -Lost in Sectional Semifinals 

Boys Cross Country--Won Sectional and advanced 2 members to the 
Stat~ Meet 

Football - Lost in Sectionals 
Boys Soccer -Won l 61h Consecutive Sectional Championship 
Boys Tennis -Won Sectional Championship and advanced to Regional 
Finals 

' 

' 
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,. 	 Game Work~ts = $14,360.00 (security, ticket take1; supervision .. etc.) 
Officials = $20,000.00 (ArbiterPay-Online) 
fie!d l:·.quiprn~cil/Fcicility MaintenanC\~ = $7814.53 
Equipmeri1JTeam Cear/Fcc = $I 06,988.08 

' Training ~~oom/Weight Room=$ 10,920.00 
, 	 Corporation f°ransportation Fee= $11,310.00 

Mi>cella.neous = $8747.88 (office, flowers, tickets, banquet certificates, 
letterman awards, plaques, membership dues; laundry, coach lees, 
hotels, programs) 
Hospita!1tv/llanquet = $9,748.20 (Fall Banquet Meal $7,850.00) 

Gymnastics Equipment $20,000 
Gymnastics Sound System $5,549.67 

•· Soccer Sound System Replacement $6,618 

National Signing Day at Lake Central High School 
November 8, 2017 @ 6 PM In the LG! Room 

Girts Basketball 
Lauren Ladowski ·University of Illinois-Springfield 
Rachael Robards • Indiana University South Bend 
Lauren Smolen • Indiana University NorthWesl 

~ 
Justin Graves· Purdue University Northwest 
Ray Hilbrich • Purdue University Northwest 
Conner Hoffman - Purdue University Northwest 
Conner Tomasic - Purdue University of West Lafayette 

Hunter Zahorsky • So.uth Suburban College 

~ 
Jessica Kielar· Ball State University 
Alexa Pinarskl ~Columbia University 
Rylee Platuslc • Purdue University 
Selena Michko • Purdue University NorthWest 

Amanda Noblett - Purdue University NorthWest 
Madisen Tucker· University of Saint Francis (IL) 

Girls SOccer 

Adrianna Naumoski • The University of Iowa 

.G1J:IUi2!f 
Alexis Miestowski- Indiana University-Bloomington 
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• 	 Sandy Lessentine asked where the profits earned by Athletics goes . 

• 	 Janice Malchow asked about the amount of fees for training and weight roo m. 

C. 

D. 

E. 

5. 	 Kolling Arrival and Dismissal Procedure Changes 

• Don Bacso asked if there have been any accidents in the Kolling parking lot. 

Director of Primary Education - Theresa Schoon 
1. 	 Professional Leave Requests - Action Required 

• 	 Howard Marshall moved to approve the professional leave requests of Brett 
Wartman, Patricia Giese, Jim Bonick, Amanda Caddick, Joanne Madarasz-Pratt, 
Melody Wolff, Marita Evanson, Charity Lyda, Sarah Hanson. Sandy Lesse ntine 
seconded the motion. Motion carried. 

Director of Secondary Education - Sarah Castaneda 
1. 	 Professional Leave Requests - Action Required 

• 	 Sandy Lessentine moved to approve the professional leave requests of Terri 
Budlove, Denise Kelly, Jennifer Zollman, Sarah Castaneda, Scott King, Me agan 
Bruni, Cyndi Hurley, Terri Budlove, Jolene Bogacki, Beth Hamacher, Susa n 
Schweitzer, Julie Moore, Samantha Batres, Letitia Gustas, Allison Castle, 
Victoria Struder, Alex Thompson, Courtney Palasz, Allie Doyle and Kevin 
Mathis. 

2. 	 Field Trip Requests - Action Required 

• 	 Don Bacso moved to approve the field trip requests of Cyndi Hurley, Court ney 
Palasz and Kevin Mathis (3). Cindy Sues seconded the motion. Motion car ried. 

Director of Special Education - Becky Gromala 
1. 	 Professional Leave Requests - Action Required 

• 	 Howard Marshall moved to approve the field trip requests of Michelle Stan 
Kelly Hartman, Rebecca Gromala and Elizabeth Gonzalez. Cindy Sues 
seconded the motion. Motion carried. 

2. 	 Certificate of Completion Changes 

• 	 Janice Malchow asked about ESSA. 

• 	 Janice Malchow asked who chaired that committee at the State level. 
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The Certificate of Completion Course of Study will take effect with those students who 
enter high school in the 20 18-1 9 school year or the class of 2021 • 

~Certificate of Completl·~~~~-~~~---­
~ High Expcctacions for all students is a shared responsibility. Certificate of Completion (COC) 

BACKGROUND 

SI I IAC J.<fJ.4(h) reql1ires that the IEP of a student entering grade 9 or becoming 14 years of age must cornain 

docvmentatlon regarding whether the srude-nt will pursue a h'1gh school d'1pfoma, as defined in 511 !AC 6-7.1-1 
(e), or a certificatll of completion. 

The term "certificate of completion" ls not further defined, buc is interprer.ed to be a document awarded to a 

special cduracion student who h;is been taken off of the diploma path but completes the public school education• 

al program pi-escribed in the student's IEP, 

The term "Certificate of Completion" may ooly be used to refer to a document awarded for complet1on of the 
special educational program outlined in a student's IEP, and may not be used in ;my other circumstances. 

IMPETUS FOR CHANGE 

, 2014. Jndiam's Alternate Assessment r.hiftcd focus from functional to academic ~kills. 

f2015. Voatlon~I Relublhtukm and Workforce Developme11t Pil.r"ttlers expres!ied concerns about che readiness of 


\ Hudents who receive the COC w enter the workforce. 


12015. Parems expressed concerns about the ab!!lty of their children to accen th-e workforce without a hlgh school 


dlploma1

j2015. Schools report receiving minimal guidarn:c on serving students on a Ccrtlfknc of Completion trade. The 

1Jtudenu ha.ve no docurncn~tlon of their academic or ompkiyabUlty r.kil!s. 


i November 20 IS - A Dea.r Colleague letter (OCL) from the Office of Specla! Educ..:itlon Programs clarlned the 


~definition of a Free Appropriate Public Education Including ac<:eH to grade level stand3rds. 


) Detember 2015 • Every Student Succeeds Act {ESSA) requires Equity and Access for all students. Challenging 


iacademic content standards apply to all publlc schools and swdents In the State: for ttudcou with $ignlfk:.ant cognltlve 


jdlsabllltle5, ~lternue achievement nandards mun be aligned wl1h nmi ac:idemlc standards. 


;_ t:i~r .~~.~6::: .~; ~.u.n.i?~~- ~!~~~~~ts-~!:1~~ -~-~g~ -~-~-1.~~~h- a~~~~-~~-~~~-~- co_~fl_e_~~?.?~ ~1??.i~~~-~~r _i.~:~-a~~: 
t"' ,,,•...,~,,,, ... ···•'"' ,_,._,,, ... , ..,_," ~, .... ,_,.,~.' 

~The Certiflcat11 of completion Work Group, a subset of 

_ 

the 
~ lnlen1renP/Translt1ontoundl,began meeting monthly In 
is~ptember2015to1xamlneth1lssuesrelatedtothe 

ll
MH fo& lecrtif!cateralsedbv1diool5,parents,studentsandthe 
;,~. ~ ~$°!.:'«<"\.., '. "'~.,&iii :,, " ~community and to develop a plan lo addresHhe Issues The 

~· '1~ ~ ~~ ,,. me
1 

• 1~;:~=n~~:~:~1:~:.~:~::rv~s~~::1:~o:~~:F5SA,, 

/ ,~~\ ';i~1~ ~ '~~'6~ , • : 1 1~:~!::.~~;l:1n1~:~~:~~r:~:'i:s~;J~~:~sa°:;~:rlous"L 

~ ' j ~~.~-~~'.'.~:~~-?~~~~·~•en~t~~~E~~-~~~-o-n~, ,.,, 

Indiana Certfflcate of Completion 
course of Study 

Elfoclf~~ wllh the ~tud<!nt~ whn ente• high •rJ>oo'!<1 2018·19 s.cllool )'l?ar (ctanof 1onJ 
The Covti.e of Stud\'ior IM Certiflc.ate cf Cclmplellon ii" framl!Wn<i. fo1 ~ll{lnl"i ru•1'culuni to g~ad.e level standJrd• while mC(!nng the 

lndivjd,,;il g1Ul1 ~nd tr~n!Jnon nc<!dS s~ued In the st,,,dent'~ lmlivlllu~! tour~tfo~ Piao (LE P). 

Mhllmun\ 1n1al 40 crt>d1ts/i1)1J)l!ell u11tts U!s expectell thal llii:!W requirements .m.• met through enrol!mMt 1n ii rnmb! 
nattnn ol grneral e(IU(iltlon com~e~ fer v~t!11, mod1hud 1>Cn~ral e!lucatton cou1~M 111 wh1d1 n(lfl ne(!1t <'IP Plied un!lr; arc 
!><1rned ~nd ~pc-<.lal ed1 talion courw~ 111 \1!uch non c1cd1t applied units MP earned 

8aedlt5/11pplledunlt1 
£f'lllllsh/Langua11eArt~ r----------------------ll 

Including a li~1ance of l!terature, compo1ltlan, vocabulMy, speeci1/communluitlon 

4Cfedlli/app11ecfunll5 

Mathematic;s lncludlngabalaneP.ofnumbersense,expr~slons,comp\llalion,ddtdanalysis,slallstks,prob­

ablllty, equation> and lnequalltle~ and µe1son~l finance. Student must lake a m~th or applied 
mMhcourseeachyearlnhighschwl. 

4CJ"edlts/appliedunlts 

lndudlngabalanceofphysl,~l,e~rth/mturc,lifo,cnglnccrlng:mcl11xhnology 

4cr"ltsfappHedunlU 
SotlBIStudles 

Including a balance of hl~tory, civics and government. geography, economics 

Phy~lcal Educa1\on 2 credlts/applled units 

HuIth & Wellneu l crecllt/app11ed unll 

Emplcy.iblllly 

1ou11dlts/applledun1U 


Job exp!orallon, work· or project·bascd lc<irnlng P.xperle-nces, employability skllls {mindsets, 

s-elf·management.learningstrategles,soci~l,workplace),port1ollQCfeation,introtopost· 
.secondaryopttnM 


Investigation into oppartunines for enrollmrrnt In po~t~Poorida1y programs, work place read1· 

nesstralnlnglodcvclopemp!oy;iblll~yancllnclepeodentlMngsklllsandinstrucl1on1115eff· 

advoca 

Electfvf» 7ctedlts/epplledunlts 

CertlficatcofConiple11onTr.:1nr.ltionP01tfoflo 

Student$ aarnlng a certiftcale of completion fulHll .lt!N.n.2.n.c. ofthe lollowlnll (aUgnH with tran~tion aoals}: 
1. Career C:n~dentlal: Complete an indus!ry·recognlzed certification, one-ye:11 certlflcate or sta!e·apP'(oved aherndtive 
2. Car~r Experlen~e: Compll'te pro]~Ct· or work·based !eunlnR e~perl1mce or part lime employment 
l. Work EthlcCertifleote: Earn a Work Ethic Certlfltate (crHeria to bi: locally determined) 
4, Other Work Relatid ActMtles: As determined by the use oonfrrcncc tommlttee 

Mir1ors regular diploma requlrem11nts {mlntmum 40 applied unl1a or credits 'ftilh em.oha~i11 on ai;edamk:.s) 


EmployebllitySklllaerell!1l11tegra!parlo(theplan 


Transitionportfol1Di~arequlremen1 


Can b11 ttllrned through any ccmbinallOl"I cf a(IPlilld ufll\s 81\d aed~s 


Ahgrwd 11111h Statewldfl Auewnonl ~STAR or ISTEP) 
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Dlploma Fjrst 

The majority of students with 
disabilities are capable of earning 
a high school diploma if given ap· 
propriate instruction, supports 
and services. 
Students who have been removed 
from the diploma path by the 
case conference committee must 
be presented with and follow a 
course of study that raises expec· 
tations, is aligned with grade level 
standards and/or alternate stand· 
ards, and provided opportunities 
to gain employability skills. 

IGeneral Education classes are accessed whenever 
~appropriate to fulfill COC Course of Study. 

jStudent's IEP goals are aligned wtth grade level content 

~standards that drive the curriculum. 
l

jCommunication skills, reading skills. problem solving skills 
i are woven Into all classes. 

i'Classes may be repeated with new goals if appropriate;
imore than four years may be needed for completion. 

iCourse selection Is driven by the Transition JEP and 

l.~~~~~~~~~L~.~~~~$~!, S~-~~~-~·. _.,._,., ,.-.,. --~· .... ~~· ·~h. ••c. ­

As the Certificate of Completion subcommittee has worked on making the COC a more robust 


and meanlngful pathway for students who have been removed from the diploma path, 


we followed the development process below. 


•A\lgnedwithGeneralDiploma 
•SUpportlromVR/DWD/rransltlon 

Stakeholders 
•Allgncdwlthstandardsand 
5t~t1iv.ideassessmt!nts 

•Supportforml00£P·160f(1c(' 
•AligncdtoCanten!Standards, ConlentConneclorsand 
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•Academiclnstructlo11 
•Tr.insltlonPlannlng 

•Employability 

Certificate of Completion resources can be found here. 

L Course Descriptions 

·;The Indiana Course Descriptions were used to begin the process of developing courses tha.t would meet the 
· 	 applied unit requkernent of the Certificate of Completion. The rolated Content ConneClors (alternate 

achievement standards assessed on ISTAR) and workplace cssem!ah (skills a~sessed by DWD) were aligned. 
lmk to Indiana Acad~mii;.S~r.!t!rds and AJ1cmjltc Achieyement Content Connmon. 
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Plan Examples 

Recognizing that students earning a cert.iflcato of completion will do so In a variety of paths, we are 
developing sample plans. The plans will highlight a combination of credits and units and multiple 

courses for employability/capstone requirements. 

ESSA Alignment ....•....-... , ''"'········· 1 

Assessment and Standards - the COG Course of Study provides e structure for schools 

that allows students to make progress toward either the Academic Standards or Alternate 

Achievement Standards (aka Content Connectors); Alternate Standards tlave been deval· 

oped and Alternate Assessment aligns with the standards. 


Supporting Each and Every Student -the revised requirements for earning a Certifi­

fi:~~b~l!t~fh~g~~~0t~:~~dft~9~r5u~1t~i7o~~0c6'!isf~;~~h \~~t~i~d;~fcd~f!~~;/d~n~nd1~~:r-
nate Achievement Standards. 

Supporting Ex:cellent Educators - the Certificate of Completion, es revised, requires 

a more rigorous curriculum for students who have been removed from the diploma path. 

Professional Development is available to alt teachers who are working with students who 

have been removed from diploma path, particularly those who work with students who have 

a significant cognitive disability. 


Accountability- ESSA allows for 1% of students assessed in the state with signifi­

cant cognitive disabilities to take an Alternate Assessment that could count favorably in the 

school accountability formula. 


School Improvement -As DOE works with districts on improvement, all subgroups 
must be considered. The Certificate of Completion, as revised, raises expectations for stu­
dents who have been removed from the diploma path. Raised expectations= Improved 

Outcomes 


Resources available: httpd/www doe in govlstudem-seryi.;;es{gudem-assistancefcoc 

EV£RY SnJD.tm SUCCEEDS Next Steps 

IDOE course titles and descriptions updated to 
include the applied 'unit' course description& 

Development of a commonly asked ques11ons/ 
answers document 

Technical assistance-professional development ) 

Information e.g.. COC Course of Sludy, Sample ; 
4 and 6 year plans. Guidance Counselor lnfor- ' 
malion Q&A will be posled to the~ 
demjc Guidance websile 

Raised Expectatlon&=lmproved Outcome& 

""' 

F. Director of Facilities -Bill Ledyard 
1. 	 Award and execute Change Order #03 to Automated Logic for the Kahler MS Controls 

project-Action Required 
• 	 Howard Marshall moved to approve. Cindy Sues seconded the motion. Motion 

carried. 
2. 	 IFA Water Sampling Program Update 
3. 	 Protsman "EPA Energy Star Award" 
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UNITED STATES ENVIRONMENTAL. PROTECTION AGENCY 


WASHINGTON, O.C. 20460 


OffiCC or AJA ANO RADIATION 

\J.S.f:!'A62()2/\ 
Cl•<na!ij Pr0:..16(;1~.>-~ Punmirnh~> DIVJ~ion 

W~!,hlog!oo,DC:?04$ 

(k;1ub.;rJt,::m17 

Bill Ledyard 

gzw Wicki}r Avenue 

SL John, IN 4637.1 


Dear Bill Ledy.ml: 

Cungr111ul11tions! Yuu have earned EPA'!. ENP.RClY STAR for New Protsman Eletnemary. located ;it 1121 Harris(ln 

Avenue, Dyer, IN 'lfiJ l I {Registry nmne: PruL~mu11 Elementary). Tl1ls ll'Hcr 0111\in~ ofl the ways you cun pwmnrc yuur 

;u.:hicvc1m:nt: 


Decal oml C('flificutc1 To help you i<lcntify your h11ikling us one of Amc1 ii:a's energy at!-.1.tflrs, endoscd i~ a 
ccrlificateofachicvcmcnt and nn ENERGY STAR certifi{:ution dc;;i1l 1hm bci1rs 1he wdhccogn1wl ENERGY 
STAR t·erlitkilllon 1nnrk. lfapplict1blc, wt:'vc nlso em.:lused u1111nniv..:r.;ury clccot thal you c<1n 11ffix below th..: 
marn decal. Wt: <:ncouragc you to uffix th.:: decal prominently ncM thc exterior cull ..mCc of y()Ur building. r1od 
instrnctinns Ul www.cncrgystnr.gLwJPromotc. 

Promotiono~ toolkit: We trnvc more 1h11n 11 d1~1.cn rcudy·to·u~c piomotional matctiuli. for you, ~uch 11s social 
medin gruph1c~, sumple 1cx.!, poJ;tcr~. i:i 30·~t:cond nudio clip, and more. Find them at www.cncrgystnqinvJ 
Promote. 

Online .~toru: You cnn also purd1;m< mcte1l or gla.~s plaques, tlags, banners, 1rnd sratic cling decal.~ from 1hc 

ENERGY STAR Online ~tore ul www.encrgyst<ir.gov/On!ineStore. 


Hcgislry fo1ting: Your huikhng ls nnw lhtccl in our registry <i\ www.energyslar.gov/builtlinglisi. 

If you lrnvc not ul_ready done .m, plea.~e submi( u photo of your building. Simply log in I(! Portfolio Mnnagcr, 

diek on the huild1ng. name, aml follow the in.\lructinns. 


ENER<;y STAR logo: We hope ynlJ will proudly llSi.\ the ENERGY STAR cer!ilicalion logo, which wn,~ 
attached lo your "Congra1ula1iuns" email, in nny materials about your building or this ;1chicvcmcnl. Bcfrne doing 
so, plca!-.C re for !(1 the US EPA'), logo guiddinci; Hl www.cn('rgysl~r.go\•/I .ogoUsc. 

Agt1i11, enngrnttlliilioi>s t'll your commiimcnt to energy efficiency. We k1Llk frnward io n..'\'."civing your application for the 
ENERGY STA){ t1guin ne"<t yc•i.r! 

Sincerely, 

JcanLupimicei 

Director, HNEKGY STAR Commercial & fndu.~1ria! l.1111nch 

l~nclosure!\: 

(!) ENGROY S"l'AR Cetti/icd Building Award Dccul 
(2) Certificate of Achievement 

·-··-·--- ------ ­

G. 

H. 

20'17 

L·~ER'A,1.,":.?'"·~-'" I'"\--· 

--· 

lnrecognlt1onof~uperiorene1gyporformonce, 

thoU.S.FnvironmentalProtci;tionAgencyawards 

the tNLRGY STAfr to 

Protsman E!ementery 

Building~ that aom EPA·s ENERGY STAR use 35 pe1cent 
lessenergyandyerierate35pmontfowHrgreenhouse 
g.1sP.missions1han~imilarbu1ldingsacrossthenation. 

~-- !'l•U<l.,l'~l;AJ:·.c·•••"''t ...,,,.,.,,, 

·----·---·------------------__J 

Director of Technology-Rick Moreno 

Director of Business Services - Rob James 
1. 	 Professional Leave Request - Action Required 

• 	 Cindy Sues moved to approve the professional leave requests of Rob James. 
Sandy Lessentine seconded the motion. Motion carried. 
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2. 	 Resolution Authorizing 2018 Tax Anticipation Warrants -Action Required 
• 	 For the past seven years, the Lake Central School Corporation issued tax 

anticipation warrants through the Hammond Bond Bank The Hammond Bond 
Bank gives us more flexibility with our finances in these economic times with a 
lower cost of issuance. The Hammond Bond Bank allows us to borrow our needs 
for the entire year; therefore, we will not have to go through this process again in 
June. The enclosed Hammond Bond Bank Resolution authorizes the Lake Central 
School Corporation to issue tax anticipation warrants to meet current expenses for 
the Referendum Debt Service Fund, Exempt Pension Debt Service Fund, Capital 
Projects Fund, and Transportation Fund in 2018. 

3. 	 Donations -Action Required 
• 	 Bibich received a donation of $400 from their PTO for their Challenger Fund. 
• 	 The Kahler Science Olympiad received an anonymous donation of $10 and the 

Kahler Dance Team received the following donations to help offset the costs of 
their upcoming invitational: 

Daniel and Lisa Fieldhouse $ 30 
First Financial Bank $ 100 
Beverly Bank & Trust $ 500 
Automation & Control Services, Inc. $ 1,000 
3K Smoothies, Inc. $ 1,000 

• 	 The Clark PTO would like to donate $1,795 to the school to be used for the 
purchase of BrainPop computer software. 

• 	 The Clark Dance Team received a $1,000 donation from Smoothie King 
• 	 Sandy Lessentine moved to approve all donations. Cindy Sues seconded the 

motion. Motion carried. 

Public Comments__: Janice Malchow 
• 	 John De Vries, St. John: 

Veterans Day Program - Attended the Lake Central Veterans Day Program and brought with 
him two veterans (Korean War Vet and Vietnam War Vet) who were very touched by the 
program. It was a wonderful assembly and the kind of Veterans Day program we have been 
wanting to see at Lake Central for some time. Congratulations and thank you to those 
responsible. Personally have never seen so much respect given by a student body, right down 
to the standing ovation given to the Veterans as they entered. The only improvement would 
be to broadcast it live so that all of the public could appreciate the program as well. 

• 	 Janice Malchow thanked John De Vries for his tenacity in pushing for this type of program. 
Thank you to Howard Marshall as well. 

Board Comments and Consideration of Future Agenda Items - Janice Malchow 
• 	 There were none. 

-. . . . .. . ·-···--··· ··-··- -·--·---···-----····----·--·---··-······--·-·- ··-····-··-···---··-·-··--·····-···--····-··--- --··-·· -· -·. I 
Board Calendar of Future Activities - Dr. Veracco 

• 	 Only one Regular Board Meeting next month on December 11th. 
• 	 There will also be Special Meeting on December 13th: a community forum re possible 

referendum. Meeting at 6pm in Town Square. 
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....... 

Adjournment - Janice Malchow - Action Required 

• 	 Howard Marshall moved to adjourn the meeting at 8:50 p.m. Don Bacso seconded the motion . 
Motion carried and meeting adjourned. 

Minutes of the November 20, 2017 School Board Meeting were approved and adopted by the Board of 
School Trustees at the December 11, 2017 School Board Meeting. 

Janice Malchow, President 
ATTEST: 

Sandy Lessentine, Secretary 

Ill ......... 	 . ............................ 
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