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A meeting of the Board of School Trustees of the Lake Central School Corporation was held in the Lake 

Central High School LGI Room, 8410 Wicker Avenue, St. John, IN on October 17, 2016.  The meeting began 

at 7:30 p.m. 

 

Board Members Present       Board Members Not Present     

Don Bacso, Member       Sandy Lessentine, Secretary 

John DeVries, President        

Janice Malchow, Vice-President        

Howard Marshall, Member 

 

Administration Present     Administration Not Present   

Sarah Castaneda, Director of Secondary Education      

Al Gandolfi, Assistant Superintendent  

Rob James, Director of Business Services    

Bill Ledyard, Director of Facilities  

Theresa Schoon, Director of Primary Education 

Dr. Lawrence Veracco, Superintendent 

 

 

BOARD MEETING MINUTES 

Monday, October 17, 2016 @ 7:30 pm  
All Motions Were Passed With a 4-0  

           Vote Unless Otherwise Indicated 

 

I. Call to Order – John DeVries 

 The meeting was called to order and Pledge of Allegiance was led by John DeVries. 
 

II. Verification of Receipt and Review of Board Packet – Janice Malchow 

 

 Has each member successfully received the electronic version of tonight’s board agenda, 

along with the individual supporting documents, reviewed them, and directed any 

questions or corrections to Dr. Veracco, prior to this meeting?   

Bacso – Yes 

DeVries  -  Yes                           

Lessentine – Not Present 

Malchow – Yes           

Marshall  - Yes            

 

III. Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 

 

 Revisions to the Agenda include additional Professional Leave Requests under Sarah 

Castaneda’s section and an addition item under section X (Board Calendar) listed as Special 

Board Meeting November 1, 2016 at 6:00 p.m. 

 Don Bacso moved to approve the Revised Agenda.  Howard Marshall seconded the motion.  

Motion carried. 
 

IV. Correspondence – Sandy Lessentine 

 There was no correspondence. 
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V. Liaison Committee Updates – John DeVries 

1. West Lake Joint Managing Board:  Howard Marshall 

2. Building and Renovation Committee: Janice Malchow 

3. Personnel Interview Committee: Howard Marshall 

4. Legislative Committee: Janice Malchow  

5. Lake Central Education Foundation: Janice Malchow 

6. Wellness Committee: Janice Malchow  

7. Dollars for Scholars: Dr. Veracco  

8. Dyer Redevelopment Committee: Don Bacso  

9. St. John Redevelopment Committee: John DeVries  

10. Schererville Redevelopment Committee: Sandy Lessentine 

 

VI.  Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

 Janice Malchow moved to approve the Consent Agenda.  Don Bacso seconded the motion.  

Motion carried.  

 

  A

. 

Approval of Minutes: 

 October 3, 2017: Regular Meeting  

 

 B. Approval of Claims, Payroll and Extracurricular Expenditures 

 Janice Malchow had a question about a claim regarding software. 
 

VII

. 

Official School Board Business Topics: Regular Agenda 

 

 A

. 

Superintendent – Dr. Veracco 

1. School Safety Update – partnership with private schools in Tri-Town 

 

Dr. Veracco: 
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Marty Freeman: 
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2. School budgets and money allocated to the classroom – a review 
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3. LCSC Miracle Corporation Status 2015-2016 

 Dr. Veracco gave a special thank you to Doug DeLaughter for his work on this for the past 

several years.     

4. General Fund Discussion – John DeVries 

 John DeVries asked this item be on the agenda this evening in light of discussion regarding 

numerous projects that are being talked about recently. There is no more money coming 

from the State.  We cannot raise any more money for these projects.  So, we would be left 

with the choice of cutting programs or having a general fund referendum.    
 Dr. Veracco explained what a general fund referendum would entail.   
 The Board discussed the pros and cons of going back to taxpayers for additional support for 

the general fund.  Board members agreed that since funding from the state has grown quite 

slowly over the past years and though significant increases are unlikely, the need for specific 

programs must be established before considering a general fund referendum.  
 

 

 

 

B Assistant Superintendent / Personnel – Al Gandolfi 

1. Personnel Recommendations – Action Required 
              I.  Classified Appointments, Resignations, Transfers, Change of Status and Change of 

      Hours: 

       A.  Appointments: 

  1.  Denise Frey (Dyer), Bus Driver, Lake Central Transportation Department 

     (effective October 3, 2016). 
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2.  Paul Giordano (St. John), Bus Driver, Lake Central Transportation Department 

     (effective October 3, 2016). 

3.  Evan Zarowny (Munster),  Paraprofessional, Clark Middle School 

     (effective October 7, 2016). 

4.  Sheila Immig (Schererville), Paraprofessional-RTI Interventionist, Kahler 

     Middle School (effective October 17, 2016). 

5.  Claudia Vega (Crown Point), Cafeteria Assistant, Non-School Specific 

     (effective October 17, 2016). 

B. Resignations: 

 1.  Charity Scollon, Paraprofessional-RTI Interventionist, Kahler Middle School 

      (effective October 14, 2016). 

 2.  Deb Barlow, Title 1 Tutor, Peifer Elementary School 

      (effective October 7, 2016). 

 3   Maria Leyva, Food Service Driver, Lake Central Food Service 

      (effective October 19, 2016). 

 4.  Glenda Buckner, Cafeteria Assistant, Lake Central High School 

      (effective October 7, 2016). 

 5.  Maesa Shurbaji, Cafeteria Assistant, Peifer Elementary School 

      (effective October 14, 2016). 

C.  Transfers: 

 1.  Silvia Pulido, from Custodian to Head Custodian at Homan Elementary School 

           Effective October 3, 2016. 

 2.  Michelle Miranda, from Cafeteria Assistant at Clark - 3.25 hours to Cafeteria 

           Assistant at Kolling - 4.25 hours per day effective October 17, 2016. 

D.  Change of Status: 

 1.  Kelly Phares, Cafeteria Assistant, Clark Middle School 

      (moving from Cafeteria Assistant to the Cafeteria Substitute List effective 

      October 6, 2016). 

E.  Change of Hours: 

 1.  Gabrijela Dodig, Product Assistant, Peifer Elementary School 

      (from 6.55 to 7 hours per day effective October 17, 2016). 

 2.  Danijela Jokic, Cafeteria Assistant, Kahler Middle School 

      (from 4 to 5.75 hours per day effective October 17, 2016). 

 3.  Veronica Rojas, Cafeteria Assistant, Peifer Elementary School 

      (from 3.50 to 3.75 hours per day effective October 17, 2016). 

 4.  Barb Jackson, Cafeteria Assistant, Homan Elementary School 

      (from 4.25 to 4 hours per day effective October 17, 2016). 

 5.  Waneta Perez, Cafeteria Assistant, Homan Elementary School 

      (from 3.50 to 4 hours per day effective October 17, 2016). 

 6.  Bertha Hernandez, Cafeteria Assistant, Kolling Elementary School 

      (from 3.25 to 4.25 hours per day effective October 17, 2016). 

 7.  Sandy Bishop, Cafeteria Assistant, Grimmer Middle School 

      (from 3.25 to 4 hours per day effective October 17, 2016). 

 8.  Karen Lakich, Cafeteria Assistant, Grimmer Middle School 

      (from 3.25 to 4 hours per day effective October 17, 2016). 

 9.  Kathy Michel, Cafeteria Assistant, Grimmer Middle School 

      (from 3.25 to 4 hours per day effective October 17, 2016). 

     10.  Mary Szpara, Cafeteria Assistant, Grimmer Middle School 

      (from 3.25 to 4 hours per day effective October 17, 2016). 

             II. West Lake 

        Classified Resignations: 

        A. Resignations: 

  1.  Michael Brandner, Paraprofessional, West Lake/Lake Central High School 
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       (effective August 16, 2016). 

  2.  Karen Dixon, Paraprofessional, West Lake/Grimmer Middle School 

       (effective October 12, 2016). 

      

           III. Approval of Lake Central School Corporation Substitute Staff Appointments and  

       Terminations – Refer to list of substitutes hired and terminated from 

       September 15, 2016 to October 12, 2016.  

 

 Howard Marshall moved to approve the personnel recommendations.  Janice Malchow 

seconded the motion.  Motion carried.  

2. Stairway to Heroin Recap  
 

 C Director of Primary Education – Theresa Schoon 

1. Professional Leave Requests – Action Required 

 Howard Marshall moved to approve the professional leave requests of Alison Mazurkiewicz, 

Marianne Orfanos & Susan Lomberger, Shirley Baczkowski, Sheryl Schafer, Reyne Plesha, 

Ashley F. Comer, Dana Hansen, Cassandra Cruz, Sheri Demy, Edith Blush and Susan 

Thomas.  Don Bacso seconded the motion.  Motion carried.  

2. Field Trip Requests – Action Required 

 Don Bacso moved to approve the field trip requests of Katherine Laurich, Jennie Walters, 

Kristin Fisher and Lisa Alessandri. 

3. Camp Invention/Invention Project 

- Funded and operated by Camp Invention, not Lake Central 

- Lake Central Teachers are hired by Camp Invention to work with the students 

- Open to students of all ability levels 

- Not all attendees are LC students 

4. Professional Development Summary 

 

 D Director of Secondary Education – Sarah Castaneda 

1. Professional Development Summary  

2. Professional Leave Requests – Action Required 

 Howard Marshall moved to approve the professional leave requests of Cara Klaich, Tristan 

Rynne, Meg Alessia, Nicole Saulters, Kevin Lewis, Erica Churilla, Jamie Rodgers, Rick 

Moreno, Ken Newton, Kristen Camery, Tammy Rush and Michelle Deming.  Janice 

Malchow seconded the motion.  Motion carried.  

3. Field Trip Requests – Action Required 

  Janice Malchow moved to approve the field trip request of Dave Milausnic.  Don Bacso 

seconded the motion.  Motion carried.  

 

 E Director of Facilities – Bill Ledyard 

1. LCHS Soccer Building – Update 

2. LCSC Transportation Center Projects – Update 

 

 F Director of Business Services – Rob James 

1. Public Hearing on 2017 Budget, Capital Project Plan, and Bus Replacement Plan  

 As previously noted, there will need to be a redo of the Public Hearing as part of the 2017 

Budget process.  Mr. James will again give the School Board an update on the 2017 budget, 

Capital Projects Plan and 12 year Bus Replacement Plan.   

 Mr. James opened the floor for questions.   There were no questions and the Hearing was 
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concluded.      

2. Donations – Action Required 

 The Grimmer PTO made the following donations to Grimmer Middle School: 

- 5
th

 Grade Spell Bowl   $100 

- Spell Bowl (6-8
th

 grade)  $200 

- Science Olympiad   $200 

- Yoga Club   $200 

 
VIII Public Comments– John DeVries 

 There were no public comments.     
 

IX. Board Comments and Consideration of Future Agenda Items – John DeVries 

 Janice Malchow: 

- Janice Malchow wanted to clarify statements she made at last meeting about her personal 

dislike for high ability classrooms.  Her opinion was formed over a span of years.  High 

ability is the antithesis to tolerance and approaches the opposition of desegregation.  She 

struggles with it philosophically.   She referenced Hattie’s work and the practice of 

accelerating through the material, much like Bibich 5
th

 grade teacher Archie Mitchell did 

during Janice Malchow’s time there.  Kids were given a 5
th

 grade math textbook.  If they 

were good, they were given a 6
th

 grade math textbook.  The students just self-taught 

themselves through it.  This is an idea - to look at self acceleration.  She wanted to explain 

why she is philosophically opposed to the high ability classroom.  She finds the separation 

like a caste system and opposite to what we should be doing as far as teaching tolerance and 

valuing all individuals no matter where they are and what their talents are.     

- Janice Malchow asked Theresa Schoon for data that supports the value of the program, i.e., 

parent input, teacher input and student input.  Theresa Schoon referred to the multitude of 

parents who call all summer asking to get their children tested to be in this program.   John 

DeVries feels that if parents are clamoring to get in to the program that would indicate that 

they are positive about the program.   Janice Malchow disagreed and stated that legally we 

have to be responsible that our programs are quality.    
- John DeVries asked Janice Malchow  “so you are opposed to pulling students out for the high 

achieving group – are you also opposed to pulling out children with special needs?  You 

don’t want them pulled out for their needs?”    Janice Malchow answered “No. They should 

be in the classroom unless there is an extreme need.”   

- Dr. Veracco reminded Janice Malchow that legally we have to have this program.  We have 

to teach children at the level at which they need to be taught.  
- Janice Malchow asked where is the supporting data that shows this is an effective program.  
- Theresa Schoon reported that every year the state evaluates the program using student 

achievement data.   Janice Malchow asked if the state looks at input from parents.  

Janice Malchow: 

- Janice Malchow wanted to talk about a Resolution she thinks the School Board should look 

at.  It’s a model used by Tippecanoe School Corporation in conjunction with Lafayette and 

West Lafayette and also similar to what Fort Wayne used in the past.   The Resolution is 

regarding alternative assessments.    
Don Bacso: 

- Thank you to Dr. Veracco for your passion and information on public education and school 

budgets. 
- Would like to see the Stairway To Heroin program tailored to suit the middle schools. 
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- Thank you Marty Freeman for your presentation.  
Howard Marshall:  Echoes Don Bacso’s remarks.   

John DeVries:  Also echoes Don Bacso’s remarks.  

 

X. Board Calendar of Future Activities – Dr. Veracco 

 Special Board Meeting November 1, 2016 at 6:00 p.m. 

 Next Regular Meeting November 7, 2016 at 7:30 p.m. 
 

XI. Adjournment – John DeVries – Action Required 

 Don Bacso moved to adjourn the meeting at 9:10 pm.  Janice Malchow seconded the motion.  

Motion carried.  
 

 

Minutes of the October 17, 2016 School Board Meeting were approved and adopted by the Board of  School 

Trustees at the  November 7, 2016 School Board Meeting.  

 

 

__________________________________________________________________  

Dr. John DeVries, President 

ATTEST: 

 

 

_________________________________________________________________ 

Sandy Lessentine, Secretary 
 

 

 

 

 

/// 

  


